Driving up Regional Cooperation
for Renewables in the European
Union
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Internal level 05

Nature of the
project 06

Fresh vision

Adaptive planning

Work concurrently
Multi-level planning

Proper planning time

Project status reporting
Solid budget management
Good scope management
Motivation and involvement
Small, cross-functional teams
Technical leadership & excellence
Regular attention to risks & issues
Effective and efficient communication
Resilient and sustainable business model

Competent, motivated and involved people
Project structure with powerful incentives
Guarantee for best results & practices
Growth, sustainability & replicability
Additional resources mobilization
Adapting program to local reality
High quality performance
Continuous improvements
Usefulness for population
Open to contributions
Clearrequirements
Quality assurance
Global application
Permanency

Visible
Realistic
Compatible
Attractive & useful
Original & inspiring
Relative advantage
High rate of utilization

Problem-solving approach

Idea 04

Open to public participation
Creative design/design thinking
Creative, innovative & dynamic

Ability to transform ideas into reality

Hallmarks of

1000SMART

Scale-up & integration

Openinnovation/ open to innovation

Well-being & social welfare orientation

Adapted to new requirements

Urban life facilitator

Economic growth oriented

Public services offering

Open & interactive

Strategy for creation of inclusive & sustainable cities

Exchange of smart solutions

Citizen participation promotion

Focused on energy efficiency, economy,

sustainability, urban mobility, health &
education, technology and innovation

Topics O1

Openmind

Human approach

Spirit of innovation
Continuous improvement
Time & effort optimization
Competence & coordination
Robust communication
Technology-oriented approach
Think globally, act locally
Strategic thinking and linkage
Organizational flexibility

High competitiveness
Creation of synergies
Individual & team autonomy
Environment of trust
Learning ability

Success

Companies involved 02

Safe & visible

Transit points

Effective interaction
Occurrence of activities
Interesting and pleasant
Accessible and utilizable

Ease of access for everyone
Entire community integrated
Well-illuminated and maintained

Places 03

Public transport interconnections
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Smart cities into Open cities

1000Smart is an Open network. Open tool.
OTTHNKTANK 9, Open solutions to Open real problems
e Procurement network more innovator. Value
e By added and benefit.
B G T ”c%) Start up opportunities. More real, practical
e e e B and real city issues due to the Open data.
Access and connection to all kinds of entities
and issues.
Theorical studies to practical studies
Meeting of supply and demand
Innovation procurement.
Effect chain innovation

(6] 5 COMMUNICATION
The establishment of synergies between cities and companies
significantly improves cooperation and communication.

06 DISSEMINATION
A strong Dissemination Plan will allow knowledge
exchange and maximization of impact in each city.



GOVERNANCE

Governance constitutes
a key player within the
integrated scheme of
interactions, in addition
to the top layer of the
Urban Platform’s
hierarchical system.

URBAN
PLATFORM

The Urban Platform is
designed to integrate
and manage all services
and systems comprising
at city ecosystem.

Millions of theoric solutions Information accesible = Opportunities 2

O2 INTEROPERABILITY

Interoperability is concerned
with the ability of systems to
communicate. Data integration
and data interoperability are two
essential focus areas for Urban
Platform’s performance.

®

@7

INTEGRATION

o1

03 COMPLIANCE

Ongoing compliance of
norms and standards
ensures the successful
system’s operation and,
hence its
integration.

04 BALANCE

For the Urban Platform’s
integration engine to
work , a proper balance
between data acquisition
and information
management

needs to be

achieved.

06 MODULARITY

Modularity is crucial to guarantee
system’sintegration, since it
allows the compilation and
connection between individual
modules.

O5 RESILIENCE

There is a reciprocal
relationship between
integration and
resilience, since the first
can have a significant
impact on city’s
resilience.

IrRADIARE

Science for evolution®

Challenge: innovation procurement > dialogue - Detailed information on what
is needed and optimal scale (size and number)
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Research development, education and
knowledge management 07/

~ Home city (NZEB) 05 = Innovative, replicable and integrated
solutions

=Reductionin energy consumption = Active cooperation
of existing buildings

IMPACT

between cities
= Zero-energy buildings standards
for all new structures

= Smart solutions for space

Inclusion and
heating/cooling and water heating

cohesion 08

Economy, growth and shared " Attractive open public

i spaces
~ Adaptive financial mechanisms 06 P _
mobility 03 = Improvements in
Time-saving machine = Local job creation security and protection
- (ICT) O1 = Electric transportation = Sustainable, resilient and inclusive " Ethnic diversity as a

economies source of innovation

=Mobility and parking
= Simplification of urban solutions
management processes = Multimodal public

= Real-time information for citizens | transport

= Promote large scale economic
investments

= Reduction of risks to give
* Improvements in management of confidence to investors

urban services through software
development \ @ rOptimized infrastructures

and networks 04

= Energy efficiency in street-lighting

= Improvements in urban services offering

. = Smart, integrated transport
Community wealth of

energy 02

=Zero emissions mobility

* Increasing energy efficiency
* Reduction of energy bills
* Local energy system

=Environmental management



1000 Smart network is a tool to manage the diversity of the
open cities

Participative system. Tenders management

Different areas to innovative and dynamic solutions
Interconnection of the areas and their changes. Ex transport
Balance combination




COMMUNITY WEALTH OF ENERGY

1000SMART PROJECT

Shared energy consumption system. More
local. technological opportunity: storage.
If you can accumulate energy, we can use
more renewable. Energy supply and
demand problem. With storage changes
completely. With energy storage can have
photovoltaic. Or use accumulation pool
surrounding buildings. How to manage
this? Energy problem in cities. The
technology allows efficient spending.
Storage change all. Payback opportunity
to the renewables. Beneficial for
resilience and sustainability.

NCREASING ENERGY
N EFFICIENTY

REDUCTION OF
ENERGY BILLS

LOCAL ENERGY
SYSTEM

| &
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e Science for evolution®



TIME-SAVING MACHINE (ICT)
1000SMART PROJECT

(7 IrRADIARE

Science for evolution®

Simplification of urban
management processes

Immediate and real-time
information for citizens

Improve the
management of urban
services throught
software development




HoME CiTy (NZEB)

1000SMART PROJECT
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Reduction in energy Zero-energy buildings Smart solutions for space
consumption of existing standards for all new heating/cooling and water
buildings structures heating
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: Efficacy,

I simplicity,

1 efficiency and
) interactivity

1000Smart Network

Matchmaking /
work opportunities
of collaboration/

: Digital Agenda

: of events / Smart
I cities community
1 with common

) agenda
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: Innovative

I solutions / Big
1 data / Open
; solutions
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Smart City | - IrRADIARE
framework strategy

RESEARCH,
TECHNOLOGY AND
INNOVATION
STRATEGY CLIMATE PROTECTION
BALANCED PROG

COMBINATION
DIGITAL SEAP SUSTAINABLE

AGENDA AND ADAPTIVE
MOBILITY PLAN
INTEGRATION URBAN
DEVELOPMENT
/ PLAN
SOCIAL INCLUSION
AND DIVERSITY

BIG DATA
INTEROPERABILITY

ICT
OPEN URBAN
PLATFORM
REPLICABILITY

SUSTAINABLE e

URBAN MOBILITY

/

ENERGY

STRATEGY  pENEWABLE ___/\\

ACTION PLAN




